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11th LEADERSHIP RETREAT RESOLUTIONS 

March 08-10, 2014 

 
1. To develop a policy and legal framework on low cost housing and 

lay down strategies to ensure timely construction of low cost 
houses.  

 
2. To strengthen capacities of Rwanda Housing Authority /RHA so 

that it effectively accomplishes its mandate. 
 

3. To improve the process of negotiation, drafting and management 
of contracts between Government of Rwanda and private 
companies with the aim of ensuring proper implementation.  

 
4. To investigate all individuals involved in the mismanagement of 

government projects that caused losses to Government. For 
example Kivuwatt, project to buy high milk productive cows, etc. 

 
5. To expedite strategies for supplying Gishoma Peat to Power Plant 

with sufficient peat. 
 

6. To expedite construction of Bushenge Hospital. 
 

7. To improve and follow up the implementation of procurement 
guidelines so that public tenders are awarded to bidders with 
proven capacity. 

 
8. To streamline strategies for mobilization of farmers with the aim 

of increasing agricultural and livestock productivity, vital for 
economic development. 

 
9. All Institutions are requested to ensure gender mainstreaming in 

budget preparation. 
 

10. To expedite revision of Ubudehe categorization. 
 

11. To improve modalities by which Government programs are 
explained to the local community. 
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12. To streamline the functioning of the Mediation Committee 
(Abunzi) and the Citizen Forums (Inteko z’Abaturage) and ensure 
their efficient collaboration in citizen dispute resolution with the 
aim of reducing the number of claims filed before Courts of law. 

 
13. Rwanda Governance Board to release the findings of Citizen 

Report Card at national and international level and, where 
possible, involve international organizations in conducting such 
research. 

 
14. To assess the challenges hindering timely implementation of 

various government projects and adopt remedial actions for 
addressing those challenges. 

 
15. To streamline the planning and collaboration within 

institutions to deliver national goals. 
 

16. To improve preparation of institutional performance contracts 
so that they are outcome-based rather than output-based. 

 
17. To put in place strong mechanism for fighting sophisticated 

corruption in all public and private institutions. 
 

18. To solve compensation and expropriation issues on land and 
other properties in places where the collective interest involves 
citizens being resettled for general interests. 

 
19. To identify government employees whose faults lead to 

Government losing cases in courts of law and ensure they are   
responsible for the losses incurred by Government. 

 
20. To improve the preparation and evaluation of individual 

performance contracts in public institutions so that evaluation is 
based on the contribution of each civil servant to the overall 
mandate of the institution. 

 
21. To develop a framework enabling signing of performance 

contracts between government institutions and the private 
sector. 
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22. To expedite the restructuring of public institutions for efficient 

and effective delivery by March 2014. 
 

23. To put in place mechanisms enabling implementation of the 
school feeding program in 12YBE in collaboration with parents. 

 
24. To definitively resolve the issue of insufficient numbers of 

desks in primary schools. 
 

25. To put in place a monitoring and evaluation system for 
tracking the quality of education in 12YBE. 

 
26. To put in place incentives to motivate teachers and ensure 

their salaries are paid on time as it is done for other public 
servants. 

 
27. To put in place, in collaboration with concerned stakeholders, 

a five year-strategic plan for improving the quality of education in 
12YBE by indicating the current status and desired targets. 

 
28. To mobilize private sector to invest in education. 

 
29. To ensure well functioning Parents-Teachers Associations 

(PTAs) in all Primary and Secondary schools. 
 

30. To streamline modalities for implementation of One Laptop per 
Child program by ensuring that computers are only distributed 
to schools that are ready to utilize them immediately. 

 
31. To expedite integration of Community-Based Health Insurance 

Scheme (CBHIS) into Rwanda Social Security Board (RSSB). 
 

32. To expedite implementation of the Early Childhood 
Development (ECD) Policy so that by 2017 all primary school 
going children will have passed through ECD Centers. 

 
33. To increase the number of specialised doctors and put in place 

a retention strategy for specialized medical staff. 
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34. To mobilize the population and ensure they willingly subscribe 

to Community-Based Health Insurance Scheme (CBHIS) on time. 
 

35. To expedite all necessary reforms to ensure continuous 
improvement of Rwanda’s performance in easing doing business. 

 
36. To facilitate investors in reducing the cost of doing business. 

 
37. To encourage the private sector to invest in agricultural 

production that complement farmers’ production in order to 
address the issue of insufficient raw materials for some agro-
processing industries. 

 
38. To expedite the establishment of SACCOs into a Cooperative 

Bank. 
 

39. To expedite restructuring of the functioning and management 
of BRD so that it fulfils its mission. 

 
40. To support the reform of the functioning of private sector 

professional associations and facilitate corporate investment. 
 

41. To put in place an online claim filing system/portal for private 
operators and ensure that concerned public organs handle the 
filed claims. 

 
42. RDB to submit a quarterly investment status report to 

Government and conduct an annual investment business report 
card. 

 
43. To strengthen capacity of the Office of Ombudsman so that it 

is enabled to investigate the truth on declared assets. 


