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Executive Summary 
 

The EAC common Market Protocol that came into effect on July first 2010 opens multiple 

opportunities to citizens of the partner states to work and establish in countries of their 

choice. The protocol guarantees same rights and equal treatments to EAC citizens in all 

partner states.   

The Rwandan community sees the EAC-CMP as an opportunity to: increase trade with the 

EAC region, increase investment opportunities, benefit from regional infrastructure 

development, access to quality education and health services, etc. 

This study assesses the level of awareness about two components of the EACP-CMP, 

namely: the free movement of labour and the right of establishment. Two sets of samples 

were randomly selected to fit the purpose. For the Free Movement of Labour, we have 

selected four sub-samples (workers in public and private sector, unemployed graduates 

seeking for jobs and final year university students) while six categories were selected for 

the Right of Establishment (private companies, medical doctors, nurses, lawyers, engineers 

and certified public accountants). 

Key Findings 

We have found that most of the respondents have heard about EAC-CMP, Free Movement of 

Labour and Right of Establishment though a limited number of them retain detailed and 

correct information about what they entail.  

We have also found that the lack of detailed information about requirements, procedures 

and opportunities resulting from the EAC-CMP is an important challenge for the Rwandans 

to establish in other EAC partner states. On average, 60% and 40% of the respondents, 

respectively for the FML and RE, have thought of establishing in other EAC partner states 

but only less than 20% of them have tried.  

The mainly reasons why Rwandans do not prioritise to other EAC partner states include: 

perceived cultural difference, limited technical and financial capacity, uncertainty about 

how internal country specific regulations are being harmonised to the EAC- CMP, fear of 

competition and language barriers. 

Despite the fact the EAC-CMP guarantees same right and treatments to all EAC citizens, a 

good number of the respondents we interviewed is still sceptical about this. Again, 

uncertainly about the implementation of the EAC-CMP, perceived cultural differences and 

language barriers are some of the reasons explaining why some respondents think they 

would not enjoy the same rights in other EAC partner states.   
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The findings highlight a number of challenging issues that need to be addressed for 

Rwandans to fully benefit from the FML and the RE. These include: 

 Limited awareness on employment and business opportunities in the EAC partner 

states; 

 Limited awareness on procedures and requirements to fulfil in order to move from 

one EAC country to another;  

 Limited access to information about the extent to which EAC partner states are 

implementing the EAC-CMP and how their internal policies and procedures are 

accordingly being harmonised; 

 Limited awareness about what the FML and the RE entail and how Rwandans can 

take advantage of them; 

 Limited competitiveness and self-confidence among professional Rwandans;  

 Perceived Cultural differences between EAC partner states; 

 Perceived nepotism, corruption and lack of transparency in some EAC partner 

states. 

Key Recommendations and the Way Forward 

Addressing the above challenges requires a mixture of policies and advocacy strategies that 

mainly aim at improving access to adequate regional market information. This study 

proposes a number of issues as potential for EACSOF strategic advocacy. These include: 

a. Improve access to EAC market information  

 

1. Putting in place a gradual sensitisation strategy with the aim to raise awareness for 

different categories of Rwandans. Immediate interventions would target Rwandan 

professionals with high potential (technical, financial and education qualification)  

of seizing EAC employment and business opportunities; 

2. Establish a well-functioning information desk to guide Rwandans on EAC 

opportunities, requirements and procedures; 

 

b. Harmonisation of EAC in-country laws and procedures  

 

3. Advocating for harmonisation of country specific laws and procedures with the EAC-

CMP provisions in order to facilitate the implementation of the free movement of 

labour and right of establishment. The prime objective would be to first of all 

identify all the in-country laws, procedures and requirements allowing unequal 

treatment between nationals and other EAC citizens. Interventions would target the 

removal of all the identified barriers and harmonisation of laws, requirements and 

procedures in all partner states; 
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c. Establishing a trend monitoring system for the FML, RE and other EAC-CMP 
components   
  

4. Putting in place mechanisms to not only monitor trends of Rwandan nationals 

seeking for jobs and establishing in other EAC partner states but also follow-up on 

potential challenges they face in the process of exercising their rights to seek for 

jobs and Establishing their businesses in other EAC partner states. 
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1. General Introduction  
 

Regional integration is not a new phenomenon in Africa. Since 1970s, Africa experienced a 
surge in launching regional economic communities (RECs), though currently the African 
Union recognises only eight1. Regional Integration is seen by many African countries as a 
collective development and transformation strategy aiming at promoting mutual economic, 
social and political benefits. 
 
Although the African economy has been strongly growing for the past decade, its share of 
the world trade is only 3.2 per cent (African Union, 2012).  This is mainly explained by a 
number of internal challenges that include: transport and communications infrastructure, 
customs procedures and border administration, weak financial and capital markets, lack of 
a diverse production base and absence of regional policy coordination.  
The African Economic Community treaty (the Abuja treaty) signed in 1991 provides the 
guiding principles and framework to strengthen the integration agenda through: 
strengthen existing RECs and create new RECs in regions, ensure consolidation within each 
Regional Economic Community (removing non-tariff barriers, harmonizing taxes,…), 
setting up in each regional economic community a free trade area, harmonizing tariff and 
non-tariff systems, setting up an African common market, and putting in place an African 
monetary union and a Pan-African parliament (Abuja treaty, 1991). Under the Common 
market, member States agree to adopt, individually, at bilateral or regional levels, the 
necessary measures, in order to achieve progressively the free movement of persons, 
labour and to ensure the enjoyment of the right of residence and the right of establishment 
by their nationals within the Community.  
 
Important progress have made by many African Regional Economic Communities in 

pushing the integration agenda forward, especially in harmonizing policies.  For instance, 

COMESA and EAC have set up customs unions while others regional economic communities 

are still in process. 

 
The free movement of people and their right of residence and establishment across borders 

are among the founding principles of the African regional integration.  

People’s freedom to move from one country to another is a basic human entitlement, 

recognized in the 1948 Universal Declaration of Human Rights and the International 

Covenant on Civil and Political Rights as “freedom of movement”. The movement of people 

is the ability of individuals, families or groups of people to choose their place of residence, 

and human movement or migration as the act of changing one’s place of residence (UNDP, 

2009). In other words, free movement of people and right residence and establishment 

consist in enabling nationals to move freely in all the regional economic community 

member states, and allowing them to reside in a member state other than their country of 

origin and eventually to establish and exercise an employment or commercial activities. 

                                                           
1 CEN-SAD, COMESA, EAC, ECCAS, ECOWAS, IGAD, SADC, and UMA 
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For the case of Rwanda, regional integration has been one of the important cross-cutting 

issues under EDPRS-1 and is still one for the EDPRS-2. Rwanda Considers regional and 

economic integration as an important driver for its long term development as embodied in 

its vision 2020.  The regional and international economic integration is expected to place 

Rwanda in a position to not only benefit from interaction and experiences from other 

countries but also build its competitive capacity on a wider market (EDPRS-2, 2013). 

Rwanda belongs to three main regional integration arrangements, namely the EAC, the 

Common Market for Eastern and Southern Africa (COMESA), and the Economic Community 

of the Great Lakes Countries (CEPGL). It is also a member of African Union and 

international trade agreements such as those with the EU and USA.  

As part of the EAC, Rwanda is currently implementing a Customs Union and a Common 

Market. With the EAC integration, Rwanda proposes to address a range of regional 

integration issues under EDPRS-2 specific sectors. These include: trade, finance, legislation, 

health regulation, agricultural standards, environmental safeguards and education 

qualifications. Most of these issues are addressed in the in five sectors under Economic 

Transformation: Private Sector Development (PSD), Finance, Justice, Energy, and Transport 

(EDPRS-2, 2013).  

The Rwandan private sector is expected to take advantage of the EAC supporting the sector 

goal to develop a competitive business environment whilst overcoming constraints to trade 

such as Non-Tariff Barriers (NTBs).  

Under the EDPRS-2 regional finance policies will focus on ensuring that there is stronger 

regulatory framework that supports enhanced competition in regional and international 

financial centres and a stronger regulatory framework that supports savings. Justice 

policies are also intended to focus on ensuring that Rwandan laws are harmonised with 

EAC instruments and approximated with EAC Partner State's laws. In transport, policies 

will deal with regional projects concerning roads, rail, water and air transport.  

 
The Common Market protocol which came into effect on July fist, 2010 allows for the free 
movement of persons, goods, services, and capital. Besides the freedoms, citizens from 
partner states have the right to reside, and establish businesses in any of the partner states. 
This implies that the protocol allows full freedom of movement for all the factors of 
production and their efficient allocation amongst partner states and thus increasing the 
overall productivity. 
Specifically, the protocol offered a range of opportunities to the Rwandan community to:  
 Increase trade with the EAC region (a larger regional market); 
 Increase investment opportunities;  
 Benefit from low costs of doing business;  
 Benefit from regional infrastructure development; 
 Access quality education and health services available in the region, and above all; 
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 Unlock Rwandan potentials and benefit from better services delivery from 
government and other core institutions in the region. 

  
However, the question remains as to whether the Rwandan community is aware of these 
opportunities and how they could optimally take advantage of them. 
  
This report presents the findings from a quick awareness survey conducted in Kigali city on 
two components of the EAC Common Market Protocol, namely: The free movement of 
labour and the right of establishment. These findings are intended to inform and shape 
the EACSOF advocacy strategy on EAC matters. 
 
 
 

2. Brief overview of the EAC  
2.1. Introduction  

The treaty establishing the East African Community was signed on 30th November 1999 

and entered into force on 7th July 2000. The Treaty outlines four stages of integration of 

the East African Community: A Customs Union, followed by a Common Market, a Monetary 

Union, and ultimately Political Federation. Currently, the first two stages were adopted 

while the remaining two are still in process.  

Since it entered into force, the EAC regional economy has grown significantly despite the 

global financial and economic crisis experienced between mid-2007 and early 2009. Total 

GDP of the five EAC Partner States grew from USD 30 Billion in 2002 to USD 75 Billion and 

was expected to reach USD 80 billion by 2012.  

For the period between 2011 and 2020, the EAC development strategy highlights a number 

of specific areas of focus that include:  

 Establishment of a robust legal and administrative framework that facilitates the 

regional economy to generate income and wealth;  

 Improvement and expansion of infrastructure,  

 Energy access,  

 Improvement and sustained long-term stability in the macro-economic 

environment; 

 Improvement of health, primary education and training;  

 investment in higher education and training;  

 Development of financial markets;  

 Technology development and innovation and  

  Increase trade with other RECs  
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2.2. Intra-EAC Trade 

 

According to the EAC development strategy (2011) the EAC has made significant progress 

during the last 10 years of integration.  Intra-EAC trade grew by 40% between 2005 and 

2009. For instance, the Uganda’s exports to Kenya increased more than tenfold from 

USD15.5 Million in 2004 to USD172 Million in 2009, while Tanzania’s exports to Kenya 

over the same period nearly tripled, from USD 95.5 Million to USD 300 Million2.  

 

Figure 1 and 2 show significant increase of in intra-EAC trade between 2000 and 2011. For 

instance, Rwanda and Kenyan exports to the EAC have increased by 3 times while that of 

Tanzania and Uganda to EAC have increased by more than seven times. 

 

Figure 1. Intra EAC exports (million USD), 2000-2011  

 

Source: EAC facts and figures 2012 

 

 

 

 

 

 

 

                                                           
2 EAC Development Strategy (2011/12 – 2015/16) 
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Figure 2. Intra EAC imports (million USD), 2000-2011  

 

Source: EAC facts and figures 2012 

 

 

 

2.3. Rwanda’s Integration in the EAC 

 

Rwanda applied for EAC membership in 1996 and officially became a member on 1st July 

2007 together with the republic of Burundi. 

A ministry in charge of the EAC was created by the Government of Rwanda in 2008 to serve 

as an operational link between the Government of Rwanda, its national stakeholders and 

the EAC organs and institutions. The Ministry of East African Community affairs was given 

an ultimate mission of widening and deepening the EAC integration process in order to 

promote the country’s development goals and that of the region in general3.  

 

2.3.1. Policy and Strategic Framework for  Regional Integration  

 

Regional integration is normally seen as a process in which states enter into a regional 

agreement in order to enhance regional cooperation through regional institutions and 

rules.   

In its long term development vision (commonly known as the Vision 2020), Rwanda sees 

regional economic integration as one of the most important factors to drive the country’s 

economic transformation and growth. Through regional integration, Rwanda intends to 

                                                           
3
 http://www.mineac.gov.rw/index.php?id=31 
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open and liberalize its trade regime by significantly reducing trade barriers and 

implementing foreign direct investment promoting policies and strategies4. 

Through the Growth for Jobs and Exports flagship5 of first phase of the Economic 

Development and Poverty Reduction Strategy ( EDPRS1), Rwanda has embarked on an 

ambitious program of regulatory reform, explicitly designed to climb the doing business 

rankings. In the second phase of EDPRS (2013-2018), regional integration is emphasized as 

a strategic way to provide an outlet for Rwanda's landlocked setting6. The membership to 

regional organizations such as COMESA, CEPGL and EAC gives Rwanda important market 

opportunities that include the unrestricted movement of goods, services, capital and 

people. 

Rwanda’s socio-economic transformation reflected in the EDPRS 2 also envisages quickly 

developing a wide range of skills among the labour force. Equipping new entrants to the 

labour force with the skills needed to operate and manage a continuous flow of new 

technologies calls for continuous update of the vocational educational system in order to 

ensure competitiveness in regional and international markets.  

Technical and Vocational Education Training (TVET) was adopted to match labour market 

and society needs. 

 

 

2.3.2. The National Policy and Strategy on EAC Integration 

  

The National Policy and Strategy on EAC integration that was adopted in 2012 was 

developed to ensure that the management of the EAC integration process is efficient and 

effective and contributes to Rwanda’s objective of becoming a middle income country by 

2020. The policy was designed to also facilitate the mainstreaming of regional integration 

into national planning and priority setting in order to fully reap the benefits of regional 

integration in the years ahead (MINEAC, 2012). 

Specifically, the policy and strategy identifies a set of strategic issues to be addressed 

during its course. These include: 

 Mainstreaming Regional Integration into Rwanda’s development with particular 

emphasis on treating regional integration as a cross-cutting issue within EDPRS, 

including regional integration indicators in EDPRS2, allocating adequate budget for 

regional integration activities… 

                                                           
4 Vision 2020 
5 EDPRS 1 
6 EDPRS2 
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 Engaging EAC Institutions with the aim of strengthening the functions of the EAC 

secretariat, ensuring that Rwanda’s interests are represented in EALA, reduce 

barriers for Rwandans to access EAC court of justice,…  

The policy also highlights 16 areas for cooperation that include the free movement of 

persons, labour and services as well as the right of establishment and residence. 

 

2.3.3. MINEAC Action Plan (2013-2014) 

The MINEAC action plan (2013-2014) proposes to facilitate the free movement of workers 

in the EAC. Under this plan a National Inventory of existing restrictions on free movement 

of Professional workers is intended to be conducted. The action plan however remains 

silent about implementing activities related to the right of establishment within the EAC.    

In order to facilitate the free movement of people and labour, the MINEAC (2012-2013) 

annual report argues that the education standards are being harmonised across the region. 

The regional strategy on Harmonisation of Education Systems and training curriculum has 

been developed for all sub-sectors: pre-primary education, primary education, secondary 

education, teacher education, special needs education, TVET education, and adult and 

continuing education. 

 

3. Common Market Protocol  

The treaty for the establishment of the East African Community as amended on 14th 

December 2006 and 20th August 2007 provides for the creation of the EAC Common Market 

(EAC, 2007). According to articles 76 and 104 of the treaty, the EAC common market 

protocol provides for the following: 

 the free movement of goods; 

 the free movement of persons; 

  the free movement of labour  

 the right of establishment;  

 the right of residence;  

 the free movement of services; and  

 the free movement of capital  

Under the above provisions, the partner states agree to adopt measures to achieve the free 

movement of persons, labour and services and to ensure the enjoyment of the right of 

establishment and residence of their citizens within the Community.  

The treaty also confirms the commitment of the partner states to: ease border crossing by 

citizens of the Partner States, maintain common standard travel documents for their 
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citizens, effect reciprocal opening of border posts and keep the posts opened and manned 

for twenty four hours, maintain common employment policies, harmonise their labour 

policies, programmes and legislation including those on occupational health and safety,  

establish a regional centre for productivity and employment promotion and exchange 

information on the availability of employment, make their training facilities available to 

persons from other Partner States, and enhance the activities of the employer and workers’ 

organisations with a view to strengthening them (EAC, 2007)  

The EAC Common Market Protocol was established on the following four principles (EAC, 

2009): 

 Observe the principle of non‐discrimination of nationals of other Partner States on 

grounds of nationality;  

 Accord treatment to nationals of other Partner States, not less favourable than the 

treatment accorded to third parties; 

  Ensure transparency in matters concerning the other Partner States, and 

Share information for the implementation of this Protocol.  

 

3.1. Objectives of the EAC Common Market (CM) 

The overall objective of the EAC Common Market is to widen and deepen cooperation 

among the Partner States in the economic and social fields for the benefit of the Partner 

States (EAC, 2009). Specifically, the protocol intends to: 

 Accelerate economic growth and development of the Partner States through the 

attainment of the free movement of goods, persons and labour, the rights of 

establishment and residence and the free movement of services and capital; 

  Strengthen, coordinate and regulate the economic and trade relations among the 

Partner States in order to promote accelerated, harmonious and balanced 

development within the Community;  

 Sustain the expansion and integration of economic activities within the Community, 

the benefit of which shall be equitably distributed among the Partner States;  

 Promote common understanding and cooperation among the nationals of the 

Partner States for their economic and social development and; 

 Enhance research and technological advancement to accelerate economic and social 

development; 

Specifically the protocol promotes7 

                                                           
7 EAC, 2009 
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a. The Harmonization of Labour Policies, Laws and Programs: Partner states are 

required to harmonize their labour policies, national laws and programs in order to 

facilitate the free movement of labour within the Community. This also includes the 

harmonization of their national social security policies, laws and systems to provide 

for social security for self‐employed persons who are citizens of other partner 

states.  

b. Harmonization and Mutual Recognition of Academic and Professional Qualifications:  

In order to ensure the free movement of labour, the EAC partner states agreed to 

mutually recognize the academic and professional qualifications granted, experience 

obtained, requirements met, licenses or certifications granted, in other partner 

states and harmonize their curricula, examinations, standards, certification and 

accreditation of educational and training institutions.  

 

c. Access to and Use of Land and Premises: The access to and use of land and premises 

are meant to be governed by the national policies and laws of the partner states.  

 

d. Free movement of Person: Under these provisions a citizen of a Partner State who 

seeks to enter, transit or exit the territory of another partner state is required to 

comply with the established immigration procedures. These include among other 

things: present to the immigration officer a valid common standard travel document 

or a national identity card and declare all the information required for entry or exit.  

 

e. Free movement of workers: Regulations related to the free movement of workers are 

mainly applicable to three categories of people from partner states: workers, 

spouses of workers and children of workers. Under these regulations, a citizen of a 

partner country who seeks to enter the territory of another partner state as a 

worker shall present to immigration officer a common standard travel document, 

declare all the required information required for entry and exist and present a 

contract of employment (this does however not apply for the case of spouse and 

children of workers). A work permit equivalent to the duration of the contract is 

issued EAC citizens fulfilling the above conditions within thirty days of application.  

The partner states shall endeavour to collect and disseminate information on job 

vacancies and put in place labour market information systems to facilitate access to 

employment opportunities by the citizens of the Community. These include regular 

in labour inspections and any other appropriate measures to ensure that the same 

treatment is accorded to the workers from other Partner States as is accorded to the 

nationals of the Partner State. 

f. Right of establishment: Regulations related to the right of establishment are applied 

to citizens of a Partner State who move to stay in and exit another Partner State, self 

employed persons who seek to enjoy the right of establishment in the territory of 
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another Partner State, a spouse or child of a self employed person and companies 

and firms established in accordance with the national laws of a Partner State which 

seek to undertake economic activities in another Partner State.  A self employed 

person who intends to take up and pursue economic activities, or to set up and 

manage economic undertakings in the territory of another Partner State shall, apply 

to a competent authority for a work permit within thirty working days from the date 

of entry into the territory of the host Partner State.  

g. A national of a Partner State who wishes to engage in an economic activity in 

another Partner State shall register or be licensed and shall  make a disclosure of the 

shareholders, partners, directors and financial statements during the process of 

establishment and operations of the economic activity   

h. A partner state shall ensure that the nationals of other Partner States who enjoy the 

right of establishment in the territory of the Partner State have the right to join 

professional or trade organizations under the same conditions and with the same 

rights and obligations as the nationals of the Partner State.  

i. Right of Residence: These regulations are applied to the citizens of a Partner State 

who move to, reside and exit another partner state as workers, self employed 

persons and the spouses, children and dependants of the workers and self employed 

persons. A worker or self employed person who intends to reside in the territory of 

a host Partner State shall apply to a competent authority for a residence permit 

within thirty days from the date of entry into the territory of the host Partner State.  

j. The partner states shall issue a residence permit to a worker or self employed 

person, on the basis of the work permit of the worker or of the self employed 

person.  

 

As specified in the treaty, the EAC-CM protocol also reiterates the commitment of the 

Partner States to eliminate tariff and non-tariff barriers to trade, ease cross-border 

movement of persons, remove restrictions on movement of labour, harmonize labour 

policies and remove restrictions on the right of establishment and residence of nationals of 

other partner states among other things.   

In line with the free movement of labour (FML) and the right to establishment (RE), the 

2013 MINEAC annual report highlight a number of improvements.  On the FML, Citizens of 

Partner States were reported to have moved to Rwanda without restrictions and were 

automatically granted up to six months stay and freedom to seek employment. Subject to 

fulfilment of standard immigration regulations such as the provision of valid travel 

documents, no citizens from other Partner States were being denied entry to Rwanda. 

Equally, subject to the list of professions in the schedule, no workers from other EAC 

Partner States were being denied work permits in Rwanda. On the RE, Citizens of other 

Partner States were guaranteed the right of establishment in Rwanda (in 2013, 463 
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establishments in Rwanda were run by citizens from EAC Partner States). Citizens of other 

Partner States were also guaranteed the right of residence in Rwanda (653 residence 

permits have been issued to citizens from other Partner States since 1st July 2010). Work 

and residents permits were being issued within three working days in Rwanda, which 

substantially exceeds the requirement of issuing these documents within thirty days set 

out in the Protocol (MINEAC, 2013). 

 

3.2. Harmonisation of Policies and Procedures in EAC Partner States 

 

The 2014 EAC Common Market Scorecard that assessed the free movement of Goods, 

Services and Capital within the EAC partners states has came up with set of country-

internal restrictions limiting EAC citizens from benefiting from EAC-CMP. For instance, for 

the free movement of services, over 500 key sectoral laws and regulations in selected 

sectors of the EAC Partner States the scorecard identified 63 violations of commitments to 

liberalize services trade within the EAC (WB et al, 2014). The scorecard also show that 

professional services account for nearly three-fourths (73%) of the 63 identified violations, 

led by engineering (16), accounting (14) and legal services (10). The other violations for 

major services involve road transport (15 violations) and wholesale distribution (2 

violations). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Source: EAC common market Scorecard 2014 

Engineering services 

In Kenya, for example, the 2011 Engineers Act includes multiple discriminatory provisions affecting foreign persons and legal entities in their provision of 

engineering services.  In Rwanda, foreigners applying to provide engineering services must hold a required degree, be a member of an institute of such 

professionals in their home countries, and, importantly, be from a country that has entered into bilateral agreements allowing Rwandans to practice these 

professions. Uganda blocks foreigners from registering as engineers, and Tanzania does not allow noncitizens to register as consultants. 

Accounting services 

In Burundi every financial institution must retain an auditor from an accounting or auditing firm. The auditor must be approved by the Central Bank and 

live in Burundi. Tanzania imposes stringent registration requirements on accountants that involve several government entities. Certified public 

accountants in Tanzania must be professionally qualified by both domestic and foreign bodies. To become an accountant in Uganda, applicants must have 

extensive experience and belong to 1 of 15 international accounting institutes or associations.  

Legal services 

Burundi does not allow trainee advocates to practice law unless they are citizens or, if foreigners, comply with international agreements or a reciprocity 

clause. Kenya does not allow foreigners to practice law unless they work with a domestic counterpart. In Rwanda foreigners cannot practice law unless 

they are admitted to the Bar Association on the condition of reciprocity or in accordance with international agreements. Aspiring lawyers in Uganda must 

be citizens or residents and, if working abroad before applying, have been legal practitioners for at least 5 years in a country approved by the Law Council.  

Architecture services 

Becoming a registered architect in Kenya requires having at least a year of domestic experience or demonstrating sufficient knowledge of the country’s 
building contract procedures. In Rwanda foreign legal entities can provide architecture and engineering services as long as there is reciprocity with the 
countries where they are registered. In Uganda foreign architects can be registered to work on temporary initiatives after proving their professional 
qualifications, but must work with domestic architects. 
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4. Justification and Scope of the Study  
 

The 2010-2015 EACSOF strategic directions clearly specify the role it intends to play in 
order to fulfil its ultimate mandate of facilitating the citizens of East Africa to effectively 
shape and drive sustainable development and growth in the region (EACSOF, 2010). This 
intended role is summarized in following four aspects: 
 Identifying opportunities available; 
 Mobilization of the members to take advantage of what the environment can offer; 
 Establishment of national support institutions for effective social capital formation; 
 Facilitation of capacity development for design, implementation and delivery of 

services for effective transformation of communities 
 
The strategy also highlights the limited research evidences, limited information flow 
(shortfall in data collection and dissemination) as well as lack of documentation (not 
documenting the outcome of their interventions) as some of the key challenges facing the 
Rwandan civil society in general. 
This study is therefore an attempt to provide the Rwandan Civil Societies in general and 
EACSOF in particular, with research evidences to inform and shape its strategic directions 
and advocacy tools in order to help Rwandans increase awareness on regional 
opportunities offered though the FML and the RE. 
Due to time constrains, the geographical coverage of this study has been only been the City 
of Kigali. 
 
 

4.1. Study Assumption 

For both “free movement of labour” and “right of establishment”, we assumed that “the 

limited awareness on available opportunities, procedures and requirements” in EAC region 

constitute an important challenge for the Rwandan community to fully benefit from the 

EAC-CMP provisions. 

 

4.2. Research Questions 

 

This study was guided by the following questions (but not limited to these): 

 What is the level of awareness of the Rwandan community about FML and RE? 

 Has the Rwandan Community thought of seizing opportunities provided by the FML 

and RE provisions of the CMP?  

 Are there challenges limiting Rwandans from benefiting from FML and RE? 
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5. Methodological approach 
 

In addition to reviewing existing literature, legal and policy framework on Rwanda’s 

regional integration (with particular emphasis on EAC), the study uses both qualitative and 

quantitative approaches to assess the level of awareness of the Rwandan community on 

movement of labour and right of establishment.  

 

5.1.  Sampling Approach  

5.1.1. Sampling Approach for the Free Movement of Labour  

For the free movement of labour, we mainly focused on four categories of respondents: 

 University graduates seeking for jobs (referred to as unemployed graduates in the 

analysis); 

  Students completing their bachelors degrees in two randomly selected universities: 

University of Rwanda and Independent University of Kigali (referred to as Final year 

students in the analysis) 

 Workers in the public sector (civil servants), and  

 Workers in the private sector (including workers in the private companies, Non-

Governmental organisations)  

As the total population in these categories is not known, we applied the commonly used 

formula for unknown population to draw a probability sample representing the above 

categories. 

  
   ⁄

     

  
 

Where n equals the unknown sample size; α= the level of significance, Z=Factor of 

confidence associated with the level of significance (1.96), p= Estimated percent in the 

population, q=1-p and e=acceptable sample error. 

  
            

       
        

With an error margin of α=0.08 

Table 1 below shows the distribution of our sample in the four categories selected for the 

free movement of labour (FML) assessment. 
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Table 1. Distribution of the sample for the FML 

Categories Number of respondents 

retained 

Students 40 

Unemployed Graduates 35 

Workers in Public sector 40 

Workers in Private sector 35 

Total 150 

 

5.1.2. Sampling Approach for the Right of Establishment 

In the attempt to assess the awareness about the right of establishment, we specifically 

focused on six professional bodies as reflected in table 2 below. Table 2 also provides the 

number of subscribers to each of the six categories (at the time of sampling) from which we 

have selected our sample. 

Table 2.  Number of Subscribers per Strata 

                                                                                                          Number of subscribers  

       Lawyers' association (Avocat tutulaires)                                                                     459 

       Doctors council  (who so far renewed                                                                       634 

the their registration for the 2013/14) 

       Nurses and midwives association                                                                               12000 

      Engineers association (newly established)                                                                   167 

      Private Companies                                                                                                      5000 

     Certified Public Accountants                                                                                        268 

Total                                                                                                                    18528 

 

The sample size was determined using the following formula:     
    ⁄

   

           ⁄
   

 

  
                        

                                
             

 

The selected sample was equally distributed in the six retained strata as shown in the table 

below. 
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Table 3. Distribution of the Sample for the RE 

 Equal size in each strata 

Lawyers' association (Avocat tutulaires) 25 

Doctors council  (who so far renewed  

the their registration for the 2013/14) 

25 

Nurses and midwives association 25 

Engineers association (newly established) 25 

Private sector federation members 25 

 Certified Public Accountants      25 

 Total  150 

 

5.2. Qualitative approach 

In addition to the structured questionnaire used in the quantitative data collection, we also 

conducted a selected number of key informant interviews with representatives of each of 

the sampled categories but also with experts and government officials in charge of regional 

integration. The purpose was to understand the drivers of the current perception trends 

and strategic orientations to address some of the observed challenges. 
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6. Awareness Survey Findings  

These survey findings are thematically presented to help understand the level of awareness 

of different categories of interviewed respondents on both FML and the RE. This part is 

structured on a range of topics guided by the research tools used in the data collection. 

These include (but not limited to these):  general awareness on EAC-CMP, FML and RE, 

opportunities offered under the protocol and challenges facing the Rwandan workers and 

businesses in integrating the EAC market.  

6.1. Education Level  of the Respondents  

As earlier mentioned, the assessment of people’s awareness on FML focussed on two 

categories of respondents: workers (in the public and private sector), as well as 

unemployed graduates (all with Bachelor’s degrees) and final year university students.  

Figure 3 below show that more than three quarters (78.7%) of the interviewed workers in 

both in public and private sectors hold bachelors’ degrees against 21.3% who hold Masters 

Degree.    

 

Figure 3. Education level of the respondents (%) 
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6.2. Assessing respondents awareness on FML 

6.2.1. General Awareness on EAC-CMP 

The findings show that the majority of the respondents we interviewed have heard of EAC-

CMP. Workers in the public sector and final year university students have high proportions 

of respondents who have heard about EAC-CMP (figure 4). A relatively high number of 

respondents who never heard of EAC-CMP is found amongst unemployed graduates 

(17.1%) followed by the worker in the private sector (14.3%). This implies that, more than 

five years after it came into force, the EAC-CMP is still not known to some Rwandans, 

constituting therefore, an important challenge for them to benefit from available regional 

opportunities.        

Figure 4. Proportion of respondents who have heard about CMP (%)                            

 

A follow up question on “what they know or remember about EAC-CMP” was asked to 

respondents who reported to have heard about the EAC-CMP. As reflected in figure 5 

below, between 19.3% and 30% of the respondents have heard about EAC-CMP but had no 

details (could not remember) about what the EAC-CMP entails.         
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Figure 5. Detailed knowledge about EAC-CMP (%) 

 

The respondents who claimed to have detailed knowledge about the EAC-CMP have 

expressed varied views about what the EAC-CMP entails. The majority of respondents 

(76.2% of those who reported to have detailed knowledge about EAC-CMP) have expressed 

mixed and while only 23.8% have a clear understanding of EAC-CMP (table 4). 

 

Table 4. Views of respondents about what EAC-CMP entails 

Category Example Proportion of respondents who 
reported to have detailed 
knowledge about EAC-CMP 

The majority of respondents 
expressed mixed views about 
what EAC-CMP entails 

EAC-CMP is about: customs union, 
using same currency in partner 
states, moving from one country to 
another with an identity card, 
putting in place a railway project 
linking all the partner states, use of 
single visa in all partner states, 
trade facilitation, harmonisation of 
tax laws, ...     

 
 
 
                       76.2% 

A small number of respondents 
with a relatively clear 
understanding  of EAC-CMP   

EAC-CMP is about: right to seek for 
jobs in any of the EAC partner 
states, free movement of citizens 
from one partner state to another, 
enjoying same rights across 
partner states, free movement of 
capital, harmonisation of labour 
and investment policies in all 
partner states,...   

 
 
 

23.8% 
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6.2.2. Main Source of Information   

The purpose of this sub-section was to capture the main source of information from which 

the sampled respondents had heard about EAC-CMP. The findings revealed that radio and 

television are the two main sources of information thought which the majority of the 

respondents have come no know the EAC-CMP (Figure 6).   The third source of information 

is online newspapers followed by printed newspapers and other sources (flyers, 

colleagues, friends,...). 

Figure 6. Main Source of information for EAC-CMP (%) 

  

6.3. Free Movement of Labour 

The findings show that more than three quarters of workers in the public sector have heard 

of FML followed by 68.6% of unemployed graduates. Final year students and workers in 

private sector have the highest proportions of respondents who never heard of FML with 

57.5% and 42.9% respectively (Figure 7). The overall average proportion of respondents 

who never heard of FML in all the four cases reflected in the figure below is 38.6%.  
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Figure 7. Proportion of respondents who have heard of FML (%) 

 

Figure 8 below shows that of those who have heard about FML, between 17.7% and 35.5% 

of them had no detailed information about what FML was about. Workers in both public 

and private sector as well unemployed graduates have high proportions of respondents 

who claim to have detailed information about the FML.    

 

Figure 8. Detailed Knowledge about  FML (%) 
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with an identity card,...). Only about 25% of them have detailed and correct information 

about FML.  

6.3.1. Main Source of Information About FML 

As for the previous case of EAC-CMP, radio and TV remain the main two sources of 

information through which more than 75% of the respondents were informed about FML.  

 Figure 9. Main Source of information for FML (%)      

 

6.3.2. Seeking for Jobs in EAC Partner States 

The aim was to assess whether workers in public and private sector as well as unemployed 

graduates and final year students have ever (or will consider) thought of seeking for a job 

in other EAC member states than Rwanda. The findings show that only half of workers in 

private and public sectors have ever thought of seeking for jobs in other EAC partners 

states (Figure 10). High proportions of respondents who have thought of seeking for jobs in 

other EAC partner states were observed in the final year students and unemployed 

graduates sub samples (60% and above). 
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Figure 10. Proportion of respondents who have thought of seeking for jobs in other EAC partner 
states (%) 

 

The main reasons behind the respondents’ choices (seeking or not seeking for a job in EAC) 

are summarised in the table below. 

Table 5. Main reasons for seeking or not seeking for job in EAC Partner States  

Main reason for seeking for jobs in EAC Main reasons for not seeking for jobs in EAC 

Seeking for regional experience Fearing for security 

Looking for high salaries and better life Uncertainly about equal treatment (fear of 

corruption, nepotism and lack of transparency) 

Exploring a range of employment 

opportunities in the region 

Serving own country first/patriotism 

EAC is like one country Lack of experience 

Enjoying the right of living and working in 

EAC 

Lack of competitive skills 

Learning from others Cultural differences  

Hold competitive skills Rwanda still favours nationals 

 Lack of information on employment 

opportunities and procedures when applying 

for jobs in EAC 

 Family responsibilities  

 Language barriers 

 Limited knowledge about the provisions on the 

EAC-CMP 
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6.3.3. Awareness of Requirements and  Procedures for FML   

Figure 11 below shows that more than 70% of the public and private workers are not 

aware of requirements and procedure tight to seeking for a job in EAC partner states. 

About two third of the final year students are also unaware of these requirements and 

procedures.    

Figure 11. Awareness of requirements and procedures (%)  

 

 

6.3.4. Challenges to Seeking of Jobs in EAC Member states 

The aim was to capture the views of different categories of respondents on potential 

challenges that could stop them from seeking for jobs in other EAC partner states. The 

findings show that about 30% of the unemployed graduates and final year students believe 

that there are challenges that could stop them from seeking from jobs in other EAC partner 

states compared to about 25% of the workers in the public and private sector (figure 12). 
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Figure 12. Challenges to seeking for jobs in EAC (%) 

 

Some of the main challenges to seeking for jobs in EAC expressed by the respondents are: 

not being sure that they would equally be treated as nationals, corruption and nepotism, 

language barriers and fearing for their security. 

6.3.5. Employment Opportunities  

The purpose of this sub section was to assess whether the respondents are aware of any 

opportunities for employment that have resulted from the FML provision of the EAC-CMP.   

The findings suggest that more than three quarters of workers in the public and private 

sector as well as final year students are not aware of employment opportunities that might 

have been resulted from FML provision (Figure 13). 

Figure 13. Employment opportunity through FML (%) 
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6.3.6. Enjoying Same Rights and Treatments as a Citizen of EAC 

This section presents the perceptions of the respondents on whether or not they would 

enjoy the same rights and treatments if given opportunities to work in EAC partner states. 

The findings reveal that only an average of 44.2% of the respondents in the four categories 

think that they would equally be treated as any other EAC citizen in all the partner states.   

The most reluctant respondents are final year students (62.5%), followed by workers in 

public (55%) and private sector (54.3%).   

Figure 14. Rights and treatment in EAC (%) 

 

The table 6 below summarises the main reasons for the respondents’ perceptions about 

enjoying or not enjoying same rights in other EAC partner states.   
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People enjoy same rights in all partners 

states 

Corruption  

 Lack of information  

 Foreigners are likely not to be treated as 

nationals ( discrimination) 

 Cultural differences and language barriers 

 

 

6.3.7. Self-Confidence and Competition 

This study intended to assess the extent to which the skills acquired though education and 

work experience (for public and private sector workers) have built self-confidence to 

compete on the EAC labour market. The findings suggest high levels of confidence to 

compete with others on the EAC labour market (80% and above). This confidence is mainly 

built on respondents beliefs that:  

 All EAC countries have the same education system ( same skills); 

 Rwandan workers have required experience to compete with fellows from EAC 

partner states; 

  Competition would strengthen Rwanda’s productive capacity and innovation; 

 Rwandans have the advantages of using both English and French;  

However, respectively 20%, 10% and 11.% of workers in the private and public sectors and 

unemployed graduates feel not confident enough to compete with others on the EAC labour 

market. According to these respondents, this is explained by the fact that: 

 Language is still a barrier to competition (a very limited number of Rwandans 

perfectly know English and Swahili ); 

 The education system is different. Unlike Rwandan graduates, the EAC graduates 

leave school with practical skills that help better penetrate labour market (i.e. 

Rwandan education system is not tailored to the needs of the labour market). 

 

 

 

 



36 
 

Figure 15. Self confidence and competition (%) 

  

A follow-up question assessing the respondents’ general perception on Rwandans self 

confidence to: compete on EAC labour market, take the risks (exploring who is going on 

elsewhere) and whether they think the FML will make any differences in current trend was 

asked.   

Although the majority of respondent have expressed high levels of self confidence to 

compete on EAC labour market (see figure above), the findings in figure 24 bellow show 

that a good number of them is still reluctant about the competitiveness of Rwandans in 

general. About 75% of the respondents think that Rwandans are likely not to benefit from 

the FML, followed by 43% of respondents who think that Rwandans fear competition and 

40% of respondents who think that Rwandans fear to take risks. Thirty two percent of the 

respondents think that Rwandans are not skilled enough to compete while 21.3% think 

that the provision on FML will not change anything to the current trend.   
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Figure 16. General perception about Rwandan's confidence to compete and taking advantage of 
FML (%)   

 

 

6.3.8. Major Challenges Preventing Rwandans from Benefiting from the EAC Labour 

Market 

The intention was to capture the views of different respondents on what they perceive as 

major challenges limiting the Rwandan community in general from taking advantage of 

EAC labour market opportunities. The most commonly reported challenges by our 

respondents are: 

a. Lack of information: According to the respondents, the Rwandan community in 

general has access to very general and superficial information on EAC-CMP (only a 

limited number of people access detailed information). This lack of awareness 

constitute a major challenge for informed decision making; 

b. Languages barriers and cultural differences: Respondents have confirmed that the 

level of use of English and Swahili languages (commonly used in EAC) is still very 

low in Rwanda and consequently many Rwandans fear venturing in an a areas 

where they cannot properly communicate. 

c. Skills gaps: According to the respondents and key informants we interviewed, there 

are huge curricula differences between Rwanda and other EAC countries such 

Kenya and Uganda. The Rwandan graduates lack hands-on technical skills that are 

needed in small scale industries.  

d. Lack of exposure and entrepreneurial spirit: Lack of exposure is another important 

challenge that was reported by our respondents. According to them, it is not in the 

culture of Rwandans to travel with the purpose of discovering and exploring what 
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happens elsewhere. This lack of exposure and openness is a big challenge for 

entrepreneurship spirit especially for young Rwandans. 

     

  

6.4. Assessing Respondents Awareness on the Right of Establishments (RE) 

As earlier mentioned, for this case of the RE, we only considered six professional bodies 

namely: Medical Doctors, Lawyers, Engineers, Nurses, Certified Public Accountants and the 

Business Community (members of the PSF).   This section briefly presents the findings on 

awareness and perception of these categories on the RE. 

6.4.1. Education of the Respondents 

The majority of the respondents we interviewed in the above six categories (96.7%) hold 

university degrees (82.7% bachelors degree, 12% masters degree and 2% first level 

university degree or A1).  

Figure 17. Highest education attained (%) 
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compared to other member of the professional bodies. This calls for awareness raising 

initiatives, especially for Nurses, Medical Doctors and Private companies who respectively 

have 32%, 28% and 20% of their members who never heard about the EAC-CMP.  

Figure 18. Proportion of members of professional bodies who heard about CMP (%)

 

As observed for the case of FML, some respondents have heard about EAC-CMP but did not 

know (remember) details about it. These represent 17.9% of the total respondents who 

have heard about the EAC-CMP. Respondents who confirmed having detailed information 

about the EAC-CMP can be divided in two categories: those who have expressed partial 
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8
 The views expressed by these two categories are similar to what was expressed by the respondents of the FML  
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Figure 19. Main sources of information for EAC-CMP (%) 

 

 

6.4.4. Awareness on the Right of Establishment  

The findings show that an average of 40% of member of professional bodies interviewed 

never heard of the right of establishment (only 60% have heard about it). 

The findings also show that the 80% CPAs followed by 60% of Lawyers, Engineers and 
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Figure 20. Proportion of members of professional bodies who have heard of RE (%) 
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As observed for the case of EAC-CMP, some respondents who have heard of RE had no 

details about it (12.9%) and most of those who claim to have detailed information about RE 

(80.4%) against only 19.6% who seemed to have clear understanding about what RE is 

about. 

6.4.5. Main Sources of Information on the RE 

Radio and Television were reported as the two main sources of information about the RE 

for more than 75% of all the respondents (except medical doctors). 

Figure 21. Main sources of information for the RE 
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Figure 22. Proportion of members of professional bodies who have thought of establishing in EAC 
(%) 

 

 

Of those who have thought about establishing in other EAC partner states, only 19.3% have 

tried to establish against 80.7% who have never tried. Those who tried are mainly 

independent businesses and engineers (41.7% respectively). Lawyers and Certified Public 

Accountants represent 8.3% respectively. 

The main reasons limiting Rwandans from establishing in other EAC partner states include 

(but not limited to these): building financial and competitive capacity, fearing competition, 

lack of capital and limited information on opportunities and establishment procedures. 

The findings revealed that only 13% of the respondents confirmed to be aware of 

procedures for establishing in other EAC partner states. Of these (13%), private companies 

and CPAs represent more than 55% (table 7) 

 

 

 

 

 

 

40 

76 
72 

40 

68 

56 
60 

24 
28 

60 

32 

44 

0

10

20

30

40

50

60

70

80

Private
Companies

CPA Medical Doctors Engineers Lawyers Nurses

Never thought of Establishing Have thought of establishing



43 
 

Table 7. Proportion of members of professional bodies who know about establishment procedures 

  % 

CPA 27.8 

Private Companies 33.3 

Medical doctors 11.1 

Engineers 5.6 

Lawyers 11.1 

Nurses 11.1 

 

6.4.7. Awareness about Establishment Opportunities  

The study intended to assess whether the respondents are aware of establishment 

opportunities through the RE of the EAC-CMP. On average, 69.3% of the respondents in all 

the six categories see no opportunities through the RE, against only 30.7% who believe in 

opportunities under the RE.  

Medical personnel (96% of doctors and 84% of nurses) seem to be highly sceptic about the 

RE opportunities followed by private companies (76%) and Lawyers (72%). Certified 

public accountants as well as engineers have relatively high proportions of respondents 

who believe in opportunities under the RE (48% and 64% respectively). Some of the 

reported opportunities under the RE include: access to a wider market, technology and 

skills transfer and learning though competition.   

Figure 23. Proportion of members of professional bodies who know about EAC opportunities (%) 
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6.4.8. Enjoying Same Rights in the EAC 

The purpose of this section is to highlight the perceptions of the members of the six 

professional bodies on whether or not they would enjoy the same rights and treatments 

once they have decided to establish in other EAC partner states. On average, 56% of the 

respondents in the six categories think that they would not enjoy the same right (would be 

treated differently) as nationals, against 44% of respondents who think that they would be 

treated the same as nationals (same rights and same treatment). Engineers and Nurses 

have the highest proportion of respondents who think that they would not enjoy the same 

rights if they had established in other EAC partner states, while a big proportion of CPA 

respondents (60%) believe in same rights and same treatment as other EAC citizens in all 

partner states (figure 24). 

Figure 24. Perception of respondents about enjoying the same rights in EAC (%) 
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A citizen of one EAC partner state is currently a 

citizen of all partner states  

Language barriers 

Citizen in the EAC have a common destiny as 

members in the same community and therefore 

have the same rights 

The current Rwanda socioeconomic 

environment (employment and businesses) still 

favours Rwandans; so there is no need to move 

to other countries 

 High level of competition 

 Recent cases of Rwandans expelled from some 

EAC partner states has made many Rwandans 

worry about their security and that of their 

investment in the EAC 

 

6.4.9. Self-Confidence and Competition 

The main objective of this section was to assess whether respondents in the six categories 

are confident to compete with fellows in EAC.  The findings show that the majority of 

respondents in the six categories are confident to compete with others from in EAC partner 

states. Private companies and engineers have high proportions of respondents who feel not 

ready to compete (Figure 25). 

Figure 25. Self confidence and competition (%)   
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Table 9. Reasons for self confidence and competition   

Reasons for self confident Reasons not being self confident 

Have internationally competitive skills Limited Financial Capacity 

Have enough experience  Lack of self confidence in the skills they hold  
Have internationally recognized education 
qualifications  Differences in quality of education  

Have worked with fellows from other EAC partner 
states and see no differences Language barriers 

Competition will bring innovation and skills transfer Perceived nepotism 

  
Not certain about the level of implementation of 
EAC-CMP  

 

In addition to assessing individual confidence (self-confidence), this study also intended to 

assess the perception of the respondents in the six categories about the attitude of the 

Rwandan community to competing on the EAC market and how they anticipate benefiting 

from the EAC-CMP.      

It is clear from figure 26 that high proportion of respondents agrees that fear of 

competition is an important challenge for Rwandan business. They also agree that 

Rwandan business fear to take risks and that EAC-CMP opens a range of opportunities to 

Rwandan businesses. Respondents however disagree with the statements that: Rwandan 

businesses are likely not to benefit from RE and that the Rwandan businessmen are not 

skilled enough to compete. 

Figure 26. General perception about competition and benefits from EAC (%) 
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7. Conclusion and Recommendations 

Conclusion  

This study intended to assess the level of awareness of the Rwandan community on two 

components of the EAC-CMP: Awareness on FML and the RE of establishment.  

The study was conducted on the assumption that the “the lack of awareness on available 

opportunities, procedures and requirements” in EAC region constitutes an important 

challenge for the Rwandan community to fully benefit from the EAC-CMP provisions. 

The findings show that in general, our respondents have heard about the FML and the RE 

though the majority of them retain partial (and sometimes incorrect) information on what 

these two concepts entail.  

While a reasonably good number of respondents for the FML and RE have thought of 

establishing in other EAC countries (60% and 40% respectively), the findings show that 

only less than 20% of them have tried establishing. This is explained by a range of factors 

that include: limited technical and financial capacity, perceived differences between the 

Rwandan culture and that of other EAC partner states, uncertainty about how internal 

country specific regulations are being harmonised to the EAC- CMP, fear of competition and 

language barriers. The above reasons coupled with the limited access to information, fear 

for corruption and nepotism also explain why many respondents feel that they would not 

enjoy the same righty if moved to other EAC partner states. 

Although the majority of the respondents see EAC-CMP as an open window for regional 

opportunities; so far, it is still unclear to many for them whether there have been 

opportunities that might have resulted from the FML and the RE provisions.   

In brief, this study identifies a number of challenges that need to be addressed for 

Rwandans to fully benefit from the EAC-CMP. These include: 

 Limited awareness on employment and business opportunities in the EAC partner 

states; 

 Limited awareness on procedures and requirements to fulfil in order to move from 

one EAC country to another;  

 Limited access to information about the extent to which EAC partner states are 

implementing the EAC-CMP and how their internal policies and procedures are 

accordingly being harmonised; 

 Limited awareness about what the FML and the RE entail and how Rwandans can 

take advantage of them; 

 Limited competitiveness and self confidence among professional Rwandans;  

 Perceived Cultural differences between EAC partner states; 
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 Perceived nepotism, corruption and lack of transparency in some EAC partner 

states; 

Recommendations  

In order to address the identified challenges, this study proposes a number of short and 

medium to long term recommendations that would not only raise awareness of the 

Rwandan professionals but also help them benefit from a range of opportunities under the 

FML and the RE.  

Key recommendations 
 

Specific Actions/brief description 
 

 
Proposed Short-Term recommendations  
 
Undertake a nationwide awareness survey 

 There is need to undertake a comprehensive 
EAC-CMP awareness survey on a nationwide 
representative sample. This would help draw 
differences between rural and urban areas 
for different categories of the Rwandan 
workforce and business community   
 

 
Advocacy for Improving access to EAC 
market information  
 

 Putting in place a gradual sensitisation 
strategy with the aim to raise awareness for 
different categories of Rwandans. Immediate 
interventions would target Rwandan 
professionals with high potential (technical, 
financial and education qualification)  of 
seizing EAC employment and business 
opportunities; 

 Establish a well functioning information desk 
to guide Rwandans on EAC opportunities, 
requirements and procedures. This desk 
would also serve as a point to update the 
Rwandan community on how far the EAC 
partner states have gone in implementing 
EAC-CMP provision  

 
Proposed Medium to Long-Term recommendations 
 
Humanisation of EAC in-country laws and 
procedures  
 

 Advocating for harmonisation of country 
specific laws and procedures with the EAC-
CMP provisions in order to facilitate the 
implementation of the free movement of 
labour, the right of establishment as well as 
other EAC-CMP provisions. The prime 
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objective would be to first of all identify all 
the in-country laws, procedures and 
requirements leading to potential unequal 
treatment between nationals and other EAC 
citizens. Interventions would target the 
removal of all the indentified barriers and 
harmonisation of laws, requirements and 
procedures in all partner states; 

 
 
Strengthening a trend Monitoring system 
for the FML, RE and other EAC-CMP 
components   
 
 

 Putting in place mechanisms to not only 
monitor trends of Rwandan nationals 
seeking for jobs and establishing in other 
EAC partner states but also follow-up on 
potential challenges they face in the process 
of exercising their rights to seek for jobs and 
Establishing their businesses in other EAC 
partner states. 

 
 

 

 

 

 

 

 

 

 

 

 



50 
 

References 

Abbott P. and Rwirahira (2012). MDGs Progress report, Rwanda Country report  2012 

Abbott P. and Rwirahira ( 2011). An Assessment of Business Processes and Implementation of 

Reforms in Private Sector-Facing Institutions 2007-2011 

Abuja treaty (1991). Treaty Establishing the African Economic Community. 

African Union (2012). Assessing Regional Integration in Africa V. Towards an African 

Continent free trade area 

East African Community Secretariat (2007). Treaty for the Establishment of the East 

African Community   

East African Community Secretariat (2009). Protocol for establishment of the EAC Common 

Market Protocol 

East African Community (2011).  EAC Development Strategy (2011/12 – 2015/16), 
 

East African Community (2012).  EAC facts and figures 2012 

EACSOF (2010). EACSOF strategic direction 2010-2014 

Government of Rwanda (2013). Economic Development and Poverty Reduction Strategy 

(2013-2018) 

Government of Rwanda (2008). Economic Development and Poverty Reduction Strategy 

(2008-2012) 

Government of Rwanda (2002). Vision 2020 

MINEAC Action plan (2013-2014) 

MINEAC (2012). National Policy and Strategy on EAC integration  

MINEAC (2013). Annual Report 2013 

Ministry of Finance and Economic Planning (2007). Economic Development and Poverty Reduction 

Strategy 2007-2012. Kigali: Government of Rwanda. 

Ministry of Trade and Industry (2011b) Investor Perception Index 2010. Kigali: Government of 

Rwanda 

National Institute of Statistics (2011). Rwanda Statistical Yearbook 2011 



51 
 

National Institute of Statistics (2012). Integrated Households living Conditions Survey 

(EICV3) 

Private Sector Federation (2011). Rwanda Establishment Census 2011 

Society for International Development (2013). The State of East Africa 2013 

UNDP (2009).  Human Development Report 2009 overcoming barriers: human mobility and 

development. New York. 

United Nations Conference on Trade and Development (2006). Investment Policy Review Rwanda. 

New York and Geneva: United Nations. 

World Bank (2013).  Doing Business 2013 Smarter Regulations for Small and Medium Sized 

Enterprises: Economy Profile Rwanda   

World Bank et al (2014). EAC Common Market Scorecard 2014 

 

 

 


